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Did you know that reducing employee tobacco use may increase productivity and lessen health care costs 
to your business? Studies have shown that employees who use tobacco have a significant financial impact 
on businesses. Employers may spend above $6,000 per smoking employee, per year.i These extra 
expenses are due to increased healthcare costs, sick days, and loss of productivity. Tobacco Free Florida 
recommends that employers implement a worksite model, which includes the following three principals:   

1. Create a supportive workplace environment that makes it easier for your employees to 
quit. 

2. Provide employees with proven successful tobacco cessation medications and counseling.  
3. Evaluate your progress and adapt your plan accordingly.  

The Tobacco Free Seminole Coalition and the Florida Department of Health in Seminole County celebrate 
the Seminole County Public Schools (SCPS) accomplishments and proudly support the Seminole County 
School Board on their efforts to provide a healthy and safe environment for the school community.  

Supportive Workplace Environment  
As a business leader, one of the best tools you have to support the efforts of your employees trying to 
quit tobacco is to make your business tobacco free through a tobacco free grounds policy. In 2005, the 
SCPS proactively enacted a tobacco free policy with the purpose to “provide a tobacco-free environment 
for the health and safety of all students, staff, faculty, school volunteers, contracted vendors and school 
visitors.”ii  Boyd Karns, Executive Director of Human Resources, explained that SCPS began preparing for 
the policy change about 9 months before the official effective date. Mr. Karns reported that during this 
time, the school district launched an educational campaign targeting clients, parents and others about the 
benefits of the policy by distributing palm cards and providing education at various campuses. 
 
Mr. Karns encourages other employers to consider enacting a tobacco free worksite policy but suggests 
to “start slowly.” Implementing this type of policy is a process that takes time, planning and a cycle of 
implementation, feedback and further communication between employees and employers. “It is not 
about telling them what they can or cannot do, but to emphasize that overall health is the ultimate 
benefit,” he concluded. 

Tobacco Cessation Medications and Counseling  
Nicotine dependence is a chronic and relapsing condition. More than 70% of smokers want to quit, but 
few will succeed without help. To help employees choose  to quit tobacco, the SCPS has provided their 
employees with the cessation tools available through their Insurance providers and partner up with 
Tobacco Free Seminole and Area Health Education Centers to provide smoking cessation classes on site 
free of charge. 
 
Evaluate Progress and Adapt Your Plan  
Planning ahead and building evaluation into your tobacco free grounds policy from the beginning are vital 
and will save you time and effort.  As new tobacco products became available, SCPS has revised their 
policy twice in recent years including electronic cigarettes and hookah. 

The New Year is around the corner and presents a great opportunity for organizational resolutions to 
become a tobacco free worksite, for the health of your business and your employees. It may be difficult 
to know where to start, so do not hesitate to reach out to a local Tobacco Free Florida representative. 



They can assist you in identifying appropriate tobacco cessation treatment services for your business and 
guide you through the steps to create a supportive workplace for employees trying to quit tobacco. They 
can offer you: 

 A free worksite tobacco assessment 
 An implementation toolkit 
 Lessons learned from many other local organizations 
 Support and technical assistance to protect the health of your employees and 
 Implementation of worksite strategies to help your employees quit tobacco. 

The Tobacco Free Seminole Coalition mission is to impact policy and systems change, reduce the use of 
tobacco products and prevent initiation. While the change may take time, the steps in the process have 
already been created to make it easier for incorporation into your business policies. Please call (407) 665-
3057, email Patricia.Mondragon@FLHealth.gov or stop by at our booth at the Seminole Business Expo to 
take your business to the healthiest level. Visit www.seminolecohealth.gov to learn more about the 
Tobacco Free Program at the Florida Department of Health in Seminole County. 
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