Goals, Objectives and Activities
2023 - 2026 Seminole County Community Health Improvement Plan
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CHRONIC CONDITIONS PRIORITY

Cancer, heart disease, stroke, diabetes, and other illnesses related to poor lifestyle
choices are among the most common health problems affecting people of all ages,
socioeconomic statuses, and racial and ethnic groups. Risk factors — lack of physical
activity, poor nutrition, tobacco use, excessive alcohol use, the environment, and
social and economic factors — are associated with much of the iliness, suffering and
early death related to chronic diseases and conditions.

Goal CC1

Promote the attainment and maintenance of health through nutrition, physical
activity, and supportive lifestyle behaviors.

OBJECTIVE CC1.1

By June 30, 2026, increase A1c screening opportunities for clients to assess the average
amount of glucose in their blood over the past 3 months from 300 in 2022 to 450.

Activity CC1.1.1

Increase the percentage of green and yellow Supporting Wellness at Pantries (SWAP)
ranked food distributed to pantries in Seminole County from 65% in 2022 to 70% annually by
December 31, 2025.

Activity CC1.1.2

Create awareness of nutrition education classes opportunities available to Seminole County
residents.

Activity CC1.1.3

Provide diabetes medication education sessions to improve diabetes medication adherence.

OBJECTIVE CC1.2

By June 30, 2026, increase physical activity by promoting walking and biking at locations
across Seminole county.

Activity CC1.2.1

By September 30, 2023, identify different sidewalks and trails that will be constructed during
the timeline of the CHIP.

Activity CC1.2.2

Host a ribbon cutting educational event at two (2) trails/sidewalks/pedestrian facilities in
Seminole County.

Activity CC1.2.3

Disseminate information about asthma, high blood pressure and heart disease at ribbon
cutting events to raise awareness on benefits of physical activity.

Goal CC2

Expand access to preventive and self-management services for chronic
conditions.

OBJECTIVE CC2.1

Increase the number of effective patient referrals to more specialized providers.

Activity CC2.1.1

Promote chronic management classes.

OBJECTIVE CC2.2

By June 30, 2025, increase the annual number of cervical cancer screenings to Seminole
county women who are 50 years and older from 26 in Fiscal Year 2022-2023 to 80.

Activity CC2.2.1

Increase cancer screening referrals made by DOH-Seminole Community Integrated Mobile
Health Services unit.
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MENTAL HEALTH AND
SUBSTANCE USE DISORDERS
PRIORITY

According to the Centers for Disease Control and Prevention (CDC), mental health
includes emotional, psychological, and social well-being. It affects how people think,
feel, and act. It also helps determine stress management, relation to others, and
healthy choices. Mental health is important at every stage of life, from childhood and
adolescence through adulthood. Mental and emotional well-being empowers
individuals to realize their own abilities, cope with the normal stresses of life, work
productively and contribute to their communities. Prevention and early intervention
strategies that work to address mental health and substance use disorders are
essential for ensuring optimal mental and physical health.

Goal MH1

Prioritize and improve overall wellness by increasing awareness and promoting
community resilience for mental, emotional, and behavioral health.

OBJECTIVE MH1.1

By December 31, 2024, increase the number of community events that Healthy Seminole
Collaborative agencies participate in promoting mental, emotional, and behavioral health
awareness and resources by 40% from those that occurred in 2022.

Activity MH1.1.1

By December 31, 2023, gather the total number of outreach events that Healthy Seminole
Collaborative partner agencies participated in, promoting mental, emotional, and behavioral
health awareness and resources in 2022.

Activity MH1.1.2

Promote and track community outreach events with community partners at every Healthy
Seminole Collaborative meeting.

Activity MH1.1.3

Create tracking tool to capture community outreach events minimally including the date,
time, location, approximate number of residents reached, and information disseminated at
each outreach event.

OBJECTIVE MH1.2

By July 1, 2024, develop a method to assess outreach participant learning to be used by
Healthy Seminole Collaborative agencies at outreach events from 0 in 2022.

Activity MH1.2.1

Develop a standardized skills assessment to measure outreach participant learning by July
15, 2024.

Activity MH1.2.2

Deploy the standardized skills assessment to all Healthy Seminole Collaborative agencies
by July 31, 2024.

Goal MH2

Prioritize and improve overall wellness by increasing awareness and promoting
community resilience for process and substance use disorders.

OBJECTIVE MH2.1

By December 31, 2024, increase the number of community events that Healthy Seminole
Collaborative agencies participate in, promoting process and substance use disorders
awareness and resources by 40% from those that occurred in 2022.

Activity MH2.1.1

By December 31, 2023, gather the total number of outreach events that Healthy Seminole
Collaborative partner agencies participated in, promoting process and substance use
disorders awareness and resources in 2022.

Activity MH2.1.2

Promote and track community outreach events with community partners at every Healthy
Seminole Collaborative meeting.

Activity MH2.1.3

Create tracking tool to capture community outreach events minimally including the date,
time, location, approximate number of residents reached, and information disseminated at
each outreach event.
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By July 1, 2024, develop a method to assess outreach participant learning to be used by

OBJECTIVE MH2.2 Healthy Seminole Collaborative agencies at outreach events from 0 in 2022.

Develop a standardized skills assessment to measure outreach participant learning by July

Activity MH2.2.1 15. 2024,

Deploy the standardized skills assessment to all Healthy Seminole Collaborative agencies

Activity MH2.2.2 /") \© 34" 5004,

Increase Seminole County resident access to community services through
collaborative partnerships.

Goal MH3

By October 1, 2024, create a collaborative grant application plan with a minimum of five

OBJECTIVE MH3.1 participating Healthy Seminole Collaborative agencies from 0 in 2022.

By October 1, 2023, identify a minimum of three Healthy Seminole Collaborative, Mental
Health & Substance Use Disorder subcommittee members who have experience in grant
writing.

Activity MH3.1.1

Activity MH3.1.2

By March 1, 2024, identify at least one viable grant to serve Seminole County residents.

Activity MH3.1.3 By October 1, 2024, submit identified grant application.

Increase Seminole County incarcerated resident access and participation in
Seminole County Problem Solving Courts.

Goal MH4

Increase Seminole County incarcerated resident access and participation in Seminole

OBJECTIVE MH4.1 County Problem Solving Courts.

OBJECTIVE MH4.2 By October 1, 2024, Veteran’s Court will serve 25 participants.

OBJECTIVE MH4.3

By October 1, 2024, Mental Health Court will serve 25 participants.

Activity MH4.3.1

By November 30, 2023, Memorandums of understanding will be established with Court
Partners to provide treatment and auxiliary services to the participants.

Activity MH4.3.2

Ongoing, Provide interested participants admission assessments within 60 days of inquiry.

Activity MH4.3.3

Ongoing, Sign eligible and willing participants within 30 days of assessment.

Goal MH5

Enhance Diversion Programs for Adults who without intervention could qualify
for State Hospitalization.

OBJECTIVE MH5.1

By October 1, 2024, 14 Seminole County Residence will be provided wrap around services
through the Reinvestment Grant deterring them from State Hospitalization.

Activity MH5.1.1

By October 1, 2023, memorandums of understanding will be established with between
Seminole County and ASPIRE Health Partners.

Activity MH5.1.2

Ongoing, screen at least 40 citizens monthly for eligibility for programing.

Activity MH5.1.3

Ongoing, provide evidenced based treatment wrap around services for at least 90-days to
enrolled participants.

Activity MH5.1.4

Provide committee with quarterly reports on project progress in meeting objectives.

Goal MH6

Enhance Juvenile Diversion and Treatment Services.

OBJECTIVE MH6.1

By October 1, 2024, provide prevention programming in the form of evidenced-based
practice SNAP (Stop now and Plan) to 20 new participants through the Reinvestment Grant.

Activity MH6.1.1

By October 1, 2023, memorandums of understanding will be established between Seminole
County and Seminole County Sheriff’'s Office.

Activity MH6.1.2

Ongoing, provide evidence-based mental health and substance abuse intervention services
through the SNAP program model to 20 participants.

Activity MH6.1.3

Less than 25% of Juvenile Program participants will be arrested while receiving services.

Activity MH6.1.4

A minimum of 50% of Juvenile Program participants shall demonstrate a decrease in civil
citations received while receiving services.

Activity MH6.1.5

Provide committee with quarterly reports on project progress in meeting objectives.
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Social and economic factors impacting health are the conditions in the environments
where people live, work, and play that influence health throughout the lifespan.
These factors, including but not limited to income, employment, housing, literacy
skills and transportation have a major impact on people’s ability to lead long, healthy

lives.

OBJECTIVE SEF1.1

By June 30, 2026, establish a (one) catalog with Smartsheet of resources available from
partners in multiple languages from zero in 2022.

Activity SEF 1.1.1

By July 1, 2023, procure Smartsheet through FDOH.

Activity SEF 1.1.2

By December 31, 2023, partners will report if they have access to Culturally and
Linguistically Appropriate Services (CLAS) and language line.

Activity SEF 1.1.3

By July 1, 2024, partners will conduct an assessment of client language needs.

OBJECTIVE SEF 1.2

By June 30, 2025, increase access to care through mobile health services to at least three
identified communities in need.

Activity SEF 1.2.1

By September 30, 2023, identify active mobile units, services, and capacity.

Activity SEF 1.2.2

By December 31, 2023, identify communities in need based on immigration status, race,
ethnicity.

Activity SEF 1.2.3

By December 31, 2023, create a plan to situate mobile unit services in alignment with
identified community needs.

Activity SEF 1.2.4

By December 31, 2024, share plan with partners and community.

OBJECTIVE SEF 1.3

By June 30, 2024, develop two educational materials and opportunities to learn and
understand the need for healthy and affordable housing.

Activity SEF 1.3.1

Create material to educate policy makers about the need for healthy and affordable housing.

Activity SEF 1.3.2

Create material to educate residents about the need for healthy and affordable housing.

OBJECTIVE SEF2.1

By May 31, 2026, increase the number of community stakeholders who engage with the
Healthy Seminole Collaborative and its communication channels from 42 in 2023 to at least
5 additional members annually.

Activity SEF 2.1.1

By October 31, 2023, identify organizations from the public health system who are relevant
to current CHIP priorities and are not participating in collaborative.

Activity SEF 2.1.2

By May 31, 2026, strengthen networks and partnerships with community leaders and
stakeholders leading healthy housing, food, or community initiatives to increase
opportunities for collaborating to complete objectives.

OBJECTIVE SEF 2.2

By December 31, 2023, 80% of Healthy Seminole Collaborative partner agencies will join at
least one referral platform commonly used in Seminole County.

Activity SEF 2.2.1

By September 30, 2023, identify platforms most collaborative members use for connecting
community with services.

Activity SEF 2.2.2

By December 31, 2023, educate on benefits of selected platforms to collaborative agencies
who are not enrolled in any of the selected platforms.

OBJECTIVE SEF 2.3

Support regional Vision Zero plans to ensure safety of Seminole County residents as they
travel.

Activity SEF 2.3.1

Collaborate with Seminole County and local municipalities as they develop their Vision Zero
plans.

Activity SEF 2.3.2

Author letters of support for any jurisdictions who adopt Vision Zero Plans.
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Goal SEF3 Decrease a gap in infant health outcomes.

Reduce the black-white infant mortality gap from 3.1 (2021) to two or less times higher by

OBJECTIVE SEF3.1 5 ber 31, 2025.

By December 31, 2025, address the black-white infant mortality gap by creating 1 doula

Activity SEF 3.1.1 training program to serve Seminole County residents.

By December 31, 2025, address the black-white infant mortality gap by creating 1 nurse

Activity SEF 3.1.2 home visiting program to serve Seminole County residents.

By December 31, 2025, develop a Community Action Group plan based on

Activity SEF 3.1.3 recommendations from the Fetal Infant Mortality Review (FIMR) Case Review Team.
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